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Work Session 

Location: Kesner Board Room 

Date, November 9, 2021 

Time: 5 p.m.  

Board President Joe Smith called the session to order at 5:02 p.m.  

In attendance were BOE directors Joe Smith, Jodi Breckenridge Petit, Joel McBride, Carrie Mattix, Jeannie Peters and 

Cheri Post. Also in attendance were David Blackburn, Kim LeTourneau, Mandy Paschall, Shiela Moore, Jackie Crabtree, 

Chuck McKenna, and Ilona Witty.  

Shiela Moore, Business Manager, walked the members of the board and those in attendance through the R-32-J 

Financial Statement including a review of the last three years of budgets and expenditures to insure the board had 

sufficient information to respond to the Collaborative Bargaining Teams’ requests.  

The work session was adjourned at 6:03 p.m. There was a short break before the start of the regular board meeting.  

REGULAR BOARD MEETING 

Location: Kesner Board Room, Live Broadcast via YouTube 

Date: November 9, 2021 

Time 6:00 p.m.  

Board President Joe Smith called the meeting to order at 6:10 p.m.  

Attendance was called as follows: those present in person were school board members Jodi Breckenridge Petit, Carrie 

Mattix, Joel McBride, Jeannie Peters, Miss Post and Mr. Smith. Mr. Reed was not in attendance.  

The Pledge of Allegiance was recited.  

Guest introductions – those present in the board room included D.J. DeJong, Kristie Servis, Chuck McKenna, Ilona Witty, 

Andrea Moore, Evalyn Parks, Marko Hahn, Mandy Pashcall, Cassie Lutrell, Anthony Mazzucca, Tom Sistare, Jackie 

Crabtree, William Stokesberry, Shiela Moore, Talmage Trujillo, Jennifer Miller, and Cathy Rich. In attendance via Zoom 

were Jackie Webb and Cindy Ward from Onward. Because there were not any current limitations on gathering size, the 

meeting was held in person with a live broadcast on YouTube under the Salida Schools’ channel.  

Board Member Comments 

Ms. Peters shared kudos to the SMS cross country team for their 3rd place at the state championships. Also, she was in 

attendance at the town hall for CMC and she shared the importance of the ribbon cutting and the hard work that went 

into reaching that milestone.  

Dr. Breckenridge Petit thanked Miss Post and for her years of dedicated service to the school board and presented her 

with the McGuffey Award from CASB. Mr. Smith extended thanks and appreciation to Mr. McBride. Gifts of recognition 

were presented to both.  

Mrs. Mattix thanked those who have stepped up to keep campuses open through the staffing shortages that have been 

exacerbated by the COVID-19 pandemic – including principals and Mr. Blackburn who have helped with custodial duties 

and provided support in classrooms.  

Approval of Agenda 

Changes were noted per Mr. Smith’s announcement as follows.  
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Remove from Action Items – 5.b. Approve Contract for GAP Analysis  

Mr. McBride moved to approve the agenda with the changes as noted. Ms. Peters seconded the motion.  

Dr. Breckenridge Petit asked when needed documentation to approve the GAP Analysis Contract was expected to be 

available. Mr. Blackburn will continue to push to get that information as soon as possible.  

Written Messages to the Board 

There were no new written letters to share with the board at this meeting.  

Public Comments 

1) Jennifer Miller – School Board Protocols and Procedures, Armed Threat Situations  

2) Anthony Mazzucca – School Safety 

Guest Reports 

Tom Sistare with Hoelting & Company, Inc., the company who provided the audit for the ’20-’21 financial year, shared a 

presentation with the BOE detailing the audit. He noted the unique portions of the ’20-’21 budget because of COVID 

funds and related adjustments. There were specific controls and required compliance for each grant which are all 

different in their requirements. The audit didn't identify any concerns. He shared that the first year in a new district is 

always a big process and had praise for Shiela and her staff for their transparency and willingness to answer questions or 

provide additional information as requested.  

Detailed Report 

Alternative Schools Principal Kristie Servis provided a detailed report on The Crest Academy. The top item was a huge 

thank you for the new building. Staff and students alike are hugely appreciative of the new school space at 627 Oak 

Street. She also talked about the goal to increase enrollment next year from the current 46 to 60 students next year, the 

increase this year in SPED students and her staff’s role in stepping up to meet their needs, and a plan to bring awareness 

to the SSD alternative schools, what they are and what they provide students that traditional schools do not. She also 

noted a discussion about the current programming fee, if it is still needed, and how to prevent it from becoming a 

barrier to students who would otherwise be a good fit at the Crest. And most importantly, she noted how amazing her 

staff are and that their focus is always on doing what is best for their students.  

Manager Reports 

Mr. Smith asked for any additional information from department managers or if there were any questions from the 

board regarding submitted reports. Mr. McBride asked Evalyn Parks what she has learned about the possibility of 

electric busses for the district. With recent legislation and available grants they become more accessible, however, both 

infrastructure and training for mechanics are barriers. The district is in need of another bus, and with all things 

considered in our mountain home, if she was able to order a bus tomorrow, she would select gas, but talked through the 

pros and cons of diesel and electric as well.  

There were no other questions or comments regarding manager reports. 

School Reports 

Dr. Breckenridge Petit, SHS SAC representative shared they continue to review graduation requirements and possible 

facility upgrades. There were no other additions from the high school. Will Wooddell was at the Build a Better Colorado 
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conference, and Mrs. Mattix noted that the next SMS SAC meeting was scheduled for December, so there were no 

additions or updates for SMS.  

LES noted that in the last 8 years 70% of the staff are new to the building and those new faces have brought amazing 

energy and positive outlook to campus. New math programming is being explored with help and guidance from Jackie 

Crabtree. Ilona Witty shared rave reviews from consulting teams who have recently assessed classrooms at SECC. She 

encouraged the board to review the Annual Report for the Head Start Program, which saw decreased numbers last year 

because of COVID-19. She is unsure right now how the recent vaccine mandate will impact the Head Start Program. 

There were no additions or questions for Servis regarding Crest or Horizons. 

Ms. Crabtree and Ms. Peters reported a good DAC meeting which included a presentation on HEA, a plan for teacher 

appreciation which will be headed up by Crystal Wold, and Mr. Blackburn spoke on mil levy sweeps.  

Mr. Blackburn supplemented his superintendent report with a few items. He recognized Ms. Servis for her seamless 

running of both alternatives schools in two different buildings. He also cheered on district staff for all of their help in 

covering. Every campus has been working with significant staffing challenges, and people have been exceptional at 

stepping up to help. He presented an example newspaper communication hoped to be sent through the Mountain Mail 

to the community prior to winter break detailing updates on the board, finances, strategic planning, CMC and campus 

profiles. Mr. Blackburn praised Joel McBride for his dedicated work for the board and our community through the 

challenges of the pandemic, and to Cheri Post for her years of dedicated service, participation in very hard conversations 

and decisions during her time on the school board.  

Break 

Consent Agenda Items  

Miss. Post made a motion to approve the consent agenda items noted below. Mrs. Mattix seconded the motion to 

approve the following items:  

a) Approval of Minutes of Regular Board Meeting of October 12, 2021 

b) Claims Payable – All Funds 

c) Claims Payable – Bills over $5,000 

d) Personnel Items  

i) See Appendix A C.1., C.2 

e) Approve on 3rd Reading Policies from CASB Special Policy Update on June 30, 2021: CBB, IC/ICA, JEB, JLCB, JLCB-

R, JLCD, JLCD-R, JLCD-E, JLCDB, JLCDB-E 

f) Acknowledge Superintendent Recommendation Policy IKD-R-2 

g) Approve the development and submission of the Head Start and Early Head Start continuation grant year 4 of 5 

including budget and attachments 

h) Add 1.0 FTE Grants Accountant/Medicare Coordinator Position 

i) Approve Brett Collyer, Collyer Water Consulting proposal 

j) Resignation of Director Joel McBride 

  

With our thanks to Joel, said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; 

Mr. McBride, yes; Ms. Peters, yes; Miss Post, yes; Mr. Smith, yes and was unanimously approved. 

Discussion Items 
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Strategic Planning Consultant Update – Cindy Ward and Jackie Webb from Onward Education Consulting presented via 

Zoom and thanked the board for the opportunity to join tonight. Of the four planned phases, they are nearing the end of 

phase one in which they conducted 38 focus groups, met with the school board, school leadership, high school staff 

specific to graduation guidelines and presented a survey available to all staff. They are currently coding the data and 

trying to narrow the input to 5-7 priority areas with a focus on two strands – strategic planning renewal and graduation 

requirements. They would still like to hold one final focus group with recent grads (last five years). The next phase will 

be conducted with the help of 25 stakeholders with a priority to ensure inclusion and a variety of voices and 

backgrounds. Jackie Webb noted it has been an absolute pleasure to work through this process in Salida, and it is clear 

our schools are central to our community and they generate significant pride in the community. Mr. Blackburn reminded 

the group that there are several parallel processes at work and will need to stay on top of the proposed schedule.  

COVID-19 Update/Confirmation of Action  

Mr. Blackburn started with a reminder of the current mask mandate slated through Thanksgiving break as local COVID-

19 cases have surged and impacted staff at nearly every campus. Keeping schools open and running in-person is a 

priority and the mask mandate is one of the layers added back in to mitigate the spread of the virus. Public health has 

been helpful in supporting testing in Salida Schools to identify cases quickly to keep those infected home until they have 

cleared the period when they are contagious. It was noted that if ECC, LES or SMS were to be placed on remote learning 

it would impact the entire district, as enough staff are parents of students that age they would need to stay home with 

their own children, potentially sending the entire district to remote. The board was in agreement that they supported 

Mr. Blackburn in decisions made to keep schools open, even a possible extension of the mask mandate through winter 

break. Any decisions are made with the support of our school nurses, and local public health officials and medical 

professionals.  

Oak Street Master Plan/HEA Remodel 

A local architect has been working on drawings of the future HEA campus at 627 Oak Street. Teachers and staff have had 

the opportunity to review the documents and share ideas on best use of the space. The goal is to have the space ready 

by August 1 of 2022, however that schedule can be pushed back if necessary. It was noted that the Oak Street building is 

proving to be an excellent addition to Salida Schools, and has opened up other opportunities for the community as well, 

including CMC’s lease at Kesner, and the Montessori’s move to St. Joseph.  

Mil Levy Equalization, HB 21-1164  

Salida Schools fought this measure, and was the last district to comply. The State of Colorado, over the next 10 years, 

will increase our mil levy by 1 mil per year. CDE will start publishing more information, but our local community needs to 

be prepared, as this will likely hit our local business and homeowners significantly. We will work on communications to 

the community so they can prepare for the increase to come.  

Action Items 

 Any items removed from Consent Agenda – none 

 

 Approve ’20-’21 Audit from Hoelting & Company, Inc. 

Mr. McBride made a motion to approve the ’20-’21 Audit from Hoelting & Company, Inc. Ms. Peters seconded 

the motion. There was no discussion. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. 

Mattix, yes; Mr. McBride, yes; Ms. Peters, yes; Miss Post, yes; Mr. Smith, yes and was unanimously approved. 
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 Approve Resolution 202122-04 Declaring Board Director Vacancies: Seat 5 and At Large 

Mr. McBride made a motion to approve the resolution. Miss Post seconded the motion. It was noted the board 

members leaving will be missed. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. 

Mattix, yes; Mr. McBride, yes; Ms. Peters, yes; Miss Post, yes; Mr. Smith, yes and was unanimously approved. 

 

 Approve Resolution 202122-05 Kutak Rock Replace Best Buy Bonds 

Mr. McBride made a motion to approve the resolution. Mrs. Mattix seconded the motion. Shiela Moore shared a 

bit of background on the resolution and that the savings over the life of the bonds would save the district $1.1M 

and has been led by the state treasurer’s office to leverage better interest rates, and help districts like ours save 

some money. It doesn’t change the requirement of the grant, only lowers the interest rates to our benefit. Said 

motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. McBride, yes; Ms. Peters, 

yes; Miss Post, yes; Mr. Smith, yes and was unanimously approved. 

 

 Approve on 1st Reading Policies as Recommended by CASB Special Policy Update from September 30, 2021 IKF 

(Repeal), IKF (previously IKF-2), IKF-E (previously IKF-2-E), BID/BIE, AC, AC-E-1, GBA, JB, JF, JFBA, JFBA-R, JFBB, 

JFBB-R, JICDD, JICDE, JII, LBD, DJE 

Mr. McBride made a motions to approve the policies on 1st reading as recommended by CASB’s special policy 

update from September 30, 2021. Miss Post seconded the motion. There was no discussion. Said motion was 

put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Mr. McBride, yes; Ms. Peters, yes; Miss 

Post, yes; Mr. Smith, yes and was unanimously approved. 

 

Board Communications and Committee Reports 

Collaborative Bargaining Team 

Mr. Smith and Dr. Breckenridge Petit reported that CBT met again on Friday, October 29, 2021 and the team is working 

to balance requests and are hoping for recommendation for December meeting. A straw group meets Thursday night, 

with a full meeting on November 12.   

BOCES  

Ms. Peters attended the meeting Thursday and let Wendy know that Ms. Peters would like to resign from BOCES, and 

have that seat filled by a new BOE member.  

Land Acquisitions  

Mr. Smith and Mr. McBride noted it was time to realign to this to Facilities Committee, following the acquisition of 627 

Oak Street. Mr. McBride noted that the long term vision for Oak Street will set the district and future school boards up 

for success, but with the impact of COVID, it may be time to shift to a more short sighted view to take care of the 

immediate needs of our community, perhaps a five-year vision.   

Finance Committee  

Mr. Smith noted there hasn’t been a meeting yet this year, but he will now start building the committee and setting up a 

meeting.  

Concurrent Enrollment Research  

Mr. Blackburn, with the support of Dr. Breckenridge Petit, are responsible for this work. A dashboard should be set up 

next week and a survey will be going out to recent grads (last five years). 
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3x3 Committee  

Dr. Breckenridge Petit and Mr. Blackburn are working to increase communications and keep frustrations from building. 

The first meeting went well. 

General Election Update  

Ms. LeTourneau shared an update from County Clerk Lori Mitchell that the election will be certified after the canvass 

and official abstract of votes cast are submit to the state. Mitchell’s goal is to have the canvass complete by November 

19th, but that could be pushed back as late as Nov. 24th. Newly elected board members can’t be sworn in until the 

election results are certified – we look forward to swearing our board at the December board meeting.  

Future Business 

Topics for Future meetings 

 To be scheduled – Review of Policy AD and our mission statement, align across all platforms 

Calendar of events 

 BOE December Meeting – Tuesday, December 14, 2021, Kesner Board Room 

6 p.m. start, unless otherwise noted.  

 CASB Convention – December 2-4, 2021 – Colorado Springs, CO 

Current COVID data may deter some from attending. Directors were encouraged to reach out to Brett with any 

changes of plans. We will look into inviting two students to attend, and hope to have a meal together to enjoy 

each other’s company.   

 Agenda Review for December will be coordinated at CASB, with Mrs. Mattix offering to participate, although she 

is only available on December 6 for review.   

It should be noted that the Mr. Smith, Mr. McBride, Ms. Peters, Dr. Breckenridge Petit, and Mrs. Mattix attended the 

SEA Mixer on 10/14 which offered a meet and greet opportunity for all school board candidates.  

The League of Women voters hosted a candidate forum on October 6 and BOE directors Mr. Smith, virtual Dr. 

Breckenridge Petit, Mrs. Mattix, Ms. Peters participated in that event, answering questions from the community that 

were submitted in advance of the event.  

 

CMC held an open house on 11/1/21. In attendance were Mr. Smith, Mr. McBride, Ms. Peters and Mr. Blackburn.  

With a huge, overwhelming thank you to Cheri and Joel for their service to the Salida School Board and the Salida 

Community, a motion to end the meeting was made jointly by Miss Post and Mr. McBride at 8:59 p.m.  

 

Respectfully submitted,  

 

Kim LeTourneau, Board Secretary   Joe Smith, Board President 


